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Curriculum Vitae Ing. Danny van der Ploeg RE CISA

	Name
	D. van der Ploeg
	

	Address
	Vinkenweg 21b


PO Box 3096
	

	ZIP
	2231 NP




2220 CB
	

	City
	Rijnsburg




Katwijk ZH
	

	e-mail
	DvanderPloeg@GripConsultancy.nl
	

	Birth Date
	25/12/1965
	

	Place of Birth
	Voorhout, The Netherlands
	

	Nationality
	Dutch
	

	Telephone
	+31 6 4136 1222
	

	Drivers licence
	A + B
	

	
	
	

	Career summary:

	04/2005 – today
	Director of  GRIP consultancy B.V.

Self employed Operational Risk Manager and Project Manager for risk management and information security related projects. Focus on:

· IT audit

· operational audit

· audit, process quality review & design

· operational risk management

· methodology definition & implementation

· project management and quality assurance

· tools selection & implementation advisory

· requirements management

· service level specification

contract management

	1995 – 03/2005
	Senior Manager at Deloitte Enterprise Risk Services Amstelveen

	1990 – 1995
	IT auditor at ING Group (Nationale-Nederlanden) 

Focus on IT risk management and IT audit in Dutch and foreign ING companies

	
	
	

	Projects GRIP consultancy B.V.

	
	

	07/2010 – 12/2010
	Supporting the selection of a suitable GRC tool for a financial services com​pany’s Group Risk Management. The tool should support operational and compliance risk management. This assignment has ended due to management’s decision not to focus on operational risk anymore.

	09/2009 – running
	Defining the information security policy top down and in a broad sense for The Rijksmuseum

	11/2008 – running
	Technical project manager for the GRC tool (based on OpenPages) implementation at ING Group

	07/2008 – 02/2011
	Definition of the (ISO 27002 based) information security policy top down and in a broad sense for Holland Casino. Implementation of guidelines and controls to realise the required level of information security.

	05/2009 – 11 /2009
	SOX support for ING insurance with respect to the compliance of IT General Controls

	12/2008 – 04 /2009
	IT audit support for the supervisory body on the social security sector (Inspectie Werk & Inkomen). Focusing on privacy & information security at local municipalities with respect to the SUWI net.

	02/2008 – 02/2009
	Process documentation, analysis and improvement at The Rijksmuseum

	12/2007 – 07/2009
	Selection of a financial/logistics and HR system to support the organisation of The Rijksmuseum. This had led – before the end of 2009 – to a very successful implementation of the selected software, within scope, time and budget.

	10/2007 – 03/2008
	Program manager for the implementation of the IT Risk & Control program for ING as defined by the executive board

	05/2007 – 12/2008
	Interim manager of the ING Information Risk Management (IRM) team for the Intermediairy Division (Nationale Nederlanden).

	
	SOX support for ING insurance with respect to the compliance of application controls and IT General Controls.

	
	Responsible for quality management of the IRM team, coaching and organising the team.

	05/2006 – 05/2007
	Support at the Information Risk Management department of the ING Intermediairy Division (Nationale Nederlanden) to implement the Executive Board programme to further improve information security in 6 focus area’s (IT Risk & Control), on a temporary basis replacing the internal IT auditor.

	08/2006 – 10/2006
	SAS70 implementation support for a small salary administration company (Adams management services) that supplies services to multinationals which are required to comply with Sarbanes Oxley.

	03/2006 – 05/2006
	IT audit support for the supervisory body on the social security sector (Inspectie Werk & Inkomen). Focusing on the review of external IT audit reports to verify level of control and to validate compliance to regulatory requirements.

	09/2005 – 06/2006
	Philips: Manager for the project with the objective to set up, implement and run a Global Security & Compliance Organisation to further improve control over general IT controls (ISO 17799 based with respect to network infrastructure, hosting systems and generic application controls (like in SAP)). Initial focus is security, reliability and availability of systems that support the financial reporting process (i.e. Sarbanes-Oxley related systems). Introduction of a Business Impact Analysis approach to translate business requirements into IT infrastructure controls.

	06/2005 – 12/2006
	Support of a banking & insurance company (SNS REAAL) in achieving Basel II compliance with respect to Loss Database management, implementation of Key Risk Indicators, dashboard design.

	
	Also delivering support in the Corporate Governance (Tabaksblat) project, focusing mainly on operational risk on a tactical level.

	05/2005 – 09/2005
	SOX implementation- and QA manager for a US based global organisation in production of packaging materials for food industry. Focus on assessment and remediation of controls in business processes and IT supporting processes.

	
	
	


	Education

	· Post graduate education IT -Auditing (Erasmus University, Rotterdam)

· University Computertechnics (University of Haarlem)

· Certified Information Systems Auditor

	
	

	Relevant experience 

	Audit & Operational Risk Management

	· Execution of integrated audits (IT, operational and support for financial audit) at ING companies and Deloitte clients

	· Execution & management of IT audits at clients of Deloitte, e.g.

· MVS

· AS/400

· Unix

· Windows NT

	· Management of integrated audits for a global retailer, supporting the financial auditor in performing the audit of the financial statement.

	· Implementation of an Operational Risk Management methodology at a securities department of ING (Postbank). Defined methodology, performed facilitated risk identification workshops and reported on the conclusion of the risk management project.

	· Lead, facilitated and executed numerous risk management projects with respect to a wide variety of risks, e.g. operational, IT, financial, legal, market, technical and correlated risks. 

	· Manageme§nt of operational and IT audits (internal audit support) for Amsterdam Airport Schiphol and performing operational risk management workshops & operational audits with respect to the main business processes and lead the IT audit team.

	
	

	Sarbanes-Oxley

	· Management and implementation of several Sarbanes-Oxley projects in a consultancy and IT auditor role. Acting as a project manager and as a QA specialist on deliverables. For Deloitte clients, supported Sarbanes-Oxley projects in an attestation role.

	· Co-designer for a Deloitte SOX tool that is used by international clients like Shell (GreenLight), Akzo Nobel, TNT.

	
	

	Practice Management

	· Senior manager with Deloitte Enterprise Risk Services. Experience with IT-audit and operational risk analysis, operational risk management, risk & control self assessment and operational/internal audit methodologies for international clients in several industries.

	
	

	Specialisation:
	· Operational Risk Management & Internal Audit in complex companies

· Basel II implementation for Operational Risk

· IT Audit (IT general controls and application controls)

· Information Security & Business Continuity Planning

· Process management & design and implementation of internal controls

· Project management of controls– and security related projects

	
	

	Language skills


	· Dutch: Fluent (written and spoken)

· English: Fluent (written and spoken)

· German: Good (written and spoken)

· French: Moderate (written and spoken)

	
	

	Platform knowledge
	· AS/400

· Windows NT/2000/XP

· Unix (limited)

· IBM OS/390 (limited)

	
	

	Applications
	· Microsoft Office Suite

· Many client specific solutions (logistics, financial, planning)

· CRAMM (methodology & tool for IT risk management)

· Option Finder (tool to support facilitation of workshops)

· Mind Mapper (tool to structure brain storm sessions)

· ArtPack (powerpoint support for process modelling)

· Mavim (process documentation tool)

· Visio

· AS/2 (Deloitte audit methodology & tool)

· Tools for process modelling & controls documentation




